Bowmar Bookies: Theory of Change Grid

Participants

Activities

Change mechanism

Implementation
advice to make it work

Outcomes for project

Long-term Impact (after-life &
sustainability)

Organising
group

e Planning trips

e Planning sessions

e Recruiting sessions

e Acquiring book stock
e Making storage solns

e astrong, local grp of women has good

contacts & credibility to prompt &
support parents

o developing wide range of skills,

knowledge & attitudes

e regular meetings

e support to troubleshoot practical probs
o easy-prep food

e energy & grp collaboration

e welcoming attitude

e interesting activities

Strong, focused community
group for change with
focused organisation skills &
know-how

Improved book knowledge

strong empowering
networks for community
development & change

Wider parental
group attending
with children

e Regular attendance &
engagement for food,
activities & books

e Parent-parent networks
established

Parents enjoy activities & interacting
with ch’n/ books & more likely to do it at
home

Recommendns from others leads to
better knowledge of bks their child
might like & more frequent & positive
home engagement

Forge network for support &
recommend’non reading that persists as
children grow

Nutritious food & interesting activities
on offer

Interesting, relaxed activities &
engagement opportunities with the
books

Regular book-swaps/ book advice swaps
regular nudges to engage with group
good range of books.

e wide & supportive network

for book-recommendations

e increased knowledge of bks

out there for their children

e more positive attitudes to

books & children reading

sustainable network of
timely support that persists
as children mature & tastes
change.

positive attitudes to reading
in the home

Children
attending

Regular attendance&
engagement for food,
activities & books

More enjoyt & practice in readg
increases chns confidence, fluency &
attainment because:

a) children read more at home (as parental

networks, confidence, book knowledge,
bk availability all nudge home reading).

b) children relax around reading due to

activities & food, so read more willingly,
persistently & widely

e activities & food they like

e regular talk about books & book-swaps

o effective prompts to engage with the
books

increased reading
confidence and attainment
positive engagement with
books at home

child to child networks

increased self-image as a
reader

reading confidence,
enjoyment and engagement

Library service

Attend meetings
Loan books

e new kinds of interaction with client
groups creates fresh understandings of
their needs, constraints, interests and
motivations, which lead to innovative
project designs

o regular staffing
® SMT support for outreach work
e Appropriate systems for outreach work

Better links with local
communities, understanding
of their needs and
motivations

innovative, effective projects
rooted in the motivations &
needs of client groups.




